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FORWARD LOOKING

This slide presentation contains forward-looking statements
which are subject to change based on various important
factors, including without limitation, competitive actions in the
marketplace and adverse actions of governmental and other
third-party payors.

Actual results could differ materially from those suggested by
these forward-looking statements. Further information on
potential factors that could affect the Company's financial
results is included in the Company’s Form 10-K for the year
ended December 31, 2012, and subsequent SEC filings.
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ATTRACTIVE

Valuable Service

« Small component of total cost

influences large percentage S
of clinical decisions
» Screening, early detection, -
and monitoring reduce
downstream costs
* Decision support tools guide § 15w
providers to better patient &
outcomes
1.000
500

2012 Projected US Health Care Spend $2.8 Trillion

2-3% of spend influences
- USSR < 70-80% of physician decisions

10% of spend, moving toward
personalized medicine as
companion diagnostics improve
efficacy and safety

Source: Centers for Medicare and Medicaid Services, Office of the Actuary, National Health Statistics
Group; and LS. Department of Commerce, Bureau of Economic Analysis and U.S. Bureau of t
Census, and company estimates.




ATTRACTIVE

Growth Drivers

* Aging population

* Industry consolidation

* Advances in genomics

* Pharmacogenomics/
companion diagnostics

* 2014 coverage expansion

* Key managed care
partnerships

 Cost pressures will reward
more efficient labs

Relative Number of Lab Tests Per Year

14

12

10

Under 18 years  18-44 years 45-54 years 55-64 years 65-74 years 75 years+
Patient Age

Source: CDC National Ambulatory Medical Care Survey and Company Estimates




ATTRACTIVE

Four Chronic Diseases
Account for More Than
Half of the Global
Healthcare Spend...

... and lab testing is
critical to the diagnosis
and treatment of each

Source: World Economic Forum

$ Billion
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ATTRACTIVE

International Opportunities

« Manageable capital outlay — capital light model

« 2010 global healthcare spend of approximately $4.0 trillion, ex U.S.

O
@]

Est. $160 billion global diagnostics market, ex U.S.
Chronic conditions growing at approximately 20% annually

« Growing middle class in large Asian and Latin American populations

« Will look at opportunities in countries with the following characteristics:

@]

O 0 0

Large self-pay segment

20%+ of population mid to upper class

Majority of population concentrated in a small number of cities
Diagnostic segment approximately 4% of healthcare spend

Physician community aware of, and educated in, complex diagnostics
Infrastructure — airports and roads

Source: Emergo Group and Company estimates




ATTRACTIVE

Opportunity to
Take Share

* Approximately 5,000
independent labs
+ Less efficient, higher cost

competitors $60 Billion US Lab Market
* Full service, “one stop shop”

H Hospital Affiliated

4% i Quest
i LabCorp
55%

10% M Physician Office

L1 Other Independent

Source: Washington G-2 Reports and Company estimates 8




ATTRACTIVE

Diversified Payor Mix

No customer > 10% of revenue

LabCorp U.S. Payor Mix
% of Revenue, 2012

6.0%
H Medicare and Medicaid

4 Managed Care Capitated

29.8% 3.1%

i Managed Care Fee-For-
Service

H Client (Physicians,
Hospitals, Companies, etc)

i Patient




ATTRACTIVE

Diversified Test Mix

LabCorp U.S. Test Mix
% of Revenue, 2012

13.3%

21.2% H Other Esoteric

H Core

4 All Genomic

i Histology

60.8%

10




MISSION

We Will Be a Trusted Knowledge Partner
for Stakeholders, Leading to Growth in Our Business and
Continued Creation of Shareholder Value

We Will Achieve This Mission by Continuing to Execute
Our Five Pillar Strategy




FIVE PILLAR STRATEGY

Deploy Capital to Investments
That Enhance Our Business and
Return Capital to Shareholders

12




FIVE PILLAR STRATEGY

10.3% FCF CAGR from 2001-2012

B Operating Cash Flow ~ W@ Free Cash Flow  -e~Weighted Avg Diluted Shares
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2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012
Waighted Average
Diluted Shares (millions) 154.2 154.7 150.7 144.9 1347 121.3 111.8 108.1 105.4 1018 97.4

Mote: 2011 Free Cash Flow calculation above does not include the $49.5 million Hunter Labs settlement
Free Cash Flow is a non-GAMAP metric (see reconciliation of non-GAAP Financial Measures included herein) 13
Free Cash Flow CAGR calculation uses 2001 data (2001 Free Cash Flow was $228 million)
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FIVE PILLAR STRATEGY

Five-Year Capital Snapshot

» Acquisitions: Genzyme Genetics*, Orchid Cellmark, MEDTOX Scientific
« Approximately $2.1 billion of share repurchase since 2008
» Approximate 50/50 split between acquisitions and share repurchase since 2008

LabCorp Capital Deployment

2008 2009 2010 2011 2012 Total

Cash from Operating Activities S 7809 S 8624 S 8336 S 8556 S 8414 | 54,2239
Total Capital Deployed S 839.2 S 603.6 S$1,6500 S 927.9 51,025.4 | $5,046.1
Capital Expenditures $ 1567 $ 1147 S 1261 S 1457 S 1738 (S 717.0
% Total Capital Deployed 19% 19% 8% 16% 17% 14%
Cash Used for Acquisitions S 3489 S 2159 51,1858 S 1383 S 335.1 | 52,2240
% Total Capital Deployed 42% 36% 72% 15% 33% 44%
Cash Used for Share Repurchase $ 3336 S5 2730 S5 3381 S5 6439 S 5165 52,105.1
% Total Capital Deployed 40% 45% 20% 69% 50% 42%

Source: SEC Filings

*GENZYME GENETICS®™ and its logo are trademarks of Genzyme Corporation and used by Esoterix Genetic Laboratories, LLC, a wholly-owned subsidiary of 14
LabCorp, under license. Esoterix Genetic Laborataries and LabCorp are operated independently from Genzyme Corporation,




FIVE PILLAR STRATEGY

Future Capital Deployment Strategy

+ Target Leverage Ratio of approximately 2.5 to 1
(Debt/EBITDA) over time

» Acquisitions

« Share Repurchase

15




FIVE PILLAR STRATEGY

Enhance IT Capabilities
To Improve Physician
and Patient Experience




FIVE PILLAR STRATEGY

LabCorp Beacon™ Platform

* Rich web portal and mobility framework

O
O

Physician, Patient and Payor portals
Mobility solutions

* Enhanced Efficiency and Service

e}
O
O

Online appointment scheduling
Express Orders
AccuDraw™

o Integrated results, enhanced reports
* Lab Analytics

O

One-click trending of patient, test and population

o View lab history
» Services Oriented Architecture

e}

O
O
O

Rules based engines

Content aggregation

Plug in model for seamless integration with practice workflow
Scalable, big data model

17




FIVE PILLAR STRATEGY

Patient Portal

* Patients receive lab results
as easily as checking email
: e wiwms | GLabCorp
* Provides greater patient intimacy menn | e SR .
« Over 400,000 patients have signed | EEERE g neisi I
up for this innovative service ) | |"'m""“
+ 2014 enhancements will focus on = = | e
adding content to assist patients in R i ——
understanding results B OB R ‘;.,., g 8
fiEee.. 4 om Ul g
|“ Wm H“ dlltl-ﬁ "ﬁ-&l&m Al d18-0Er-ided
=== TR RUFoaT i

18




FIVE PILLAR STRATEGY

Continue to Improve Efficiency to
Offer the Most Compelling Value in
Laboratory Services




FIVE PILLAR STRATEGY

Our Focus on Efficiency

« Comprehensive review of cost
structure

» Standardization

o Lab platforms,
instruments and
processes

o Billing system
* Supply chain optimization
 Automation of pre-analytics

« Facility rationalization

* Propel splitting and sorting
robotics

20




FIVE PILLAR STRATEGY

Scientific Innovation
At Appropriate Pricing




FIVE PILLAR STRATEGY

Launched 152 new tests in 2013

Recent test introductions
« BRCA 1/2 Sequencing
» Intelligen NGS Therapeutic Panel
* 4t Generation HIV test
+ HistoPlus *M: Lung Cancer
* GeneSeq(R): Cardiomyopathy NGS panels
* Thiopurine metabolites, expanded Inflammatory Bowel Disease (IBD) offerings
* SNP Microarray-Oncology
» NanoString Prosigna™ Breast Cancer Prognostic Gene Signature Assay

Coming in 2014
« HLA by NGS
» NGS Universal Carrier Screening
» NGS Gene Panels

22




FIVE PILLAR STRATEGY

Development of
Knowledge Services




FIVE PILLAR STRATEGY

Key Elements

+ Transform data into actionable intelligence
* Develop knowledge solutions through delivery of content,
resulting in better care at lower cost

BeaconlLBS

o

Q

O

Population health management/data analytics
Decision support

Personalized medicine

Genetic counseling

Mobile health

Connected devices

Care in the home

24




FIVE PILLAR STRATEGY

BeaconLBS - A platform for health plans and physicians to
deliver high quality and appropriate lab services through:

Access to a high-quality lab-of-choice network
o Labs-of-choice must meet specific credentialing criteria for certain
specialized tests and comply with test coding and billing requirements.
Physician decision support tools that guide lab and test selection

o Decision support tools are integrated in existing physician workflows which
minimizes/eliminates disruption to the physician's office.

o Our decision support tools can be accessed through (a) our proprietary
internet-based multi-lab ordering system; EHR-partner ordering systems;
and, labs-of-choice ordering systems.

o Our clinical guidelines are supported by evidence and expert opinion.

Clinical and administrative rules engine that supports the health
plan’s claim adjudication process
o Our proprietary rules engine interfaces seamlessly with a health plan’s

claim adjudication system.
o Rules engine based health plan claims are adjudicated subject to evidence-

based guidelines, administrative edits, and labs-of-choice economics. s




FIVE PILLAR STRATEGY

Quality Scorecard

i MmO _

Base Terms and fun{tiq}nalit}'

Gaps In Care

for LabCorp Internal Data

=
LabCorp Tia
Results i_-"“f;
ot Patient Distribution Analytics by Payor Patient Result Data
e i ﬂ -

. b

LabCorp
Claims and ﬁ ;
Data Analytics Reporting Enginﬁ

Diagnosis
Medical Director

\Co-des / .
¢ Y

il i T o8

Additional External Data
Feeds (TBD) - Extra Cost HEDIS, PQRS, ACO, ICAHO, MU
ﬂ \ / Physkians Financial Staff
Claim Feeds g e, -
T IHT
__.-llll Il N

H;l::lltat H
| | Administrators MAs/PAs
ﬁ ﬁ WO 7]

-—I I8 J L’ Ill-" III-_:

\ emrems  QRDT )
26

Other Labs




FIVE PILLAR STRATEGY

« Comprehensive platform
Healthcare business intelligence
across hospital, physician practice and
ACO market

* Robust rules engine and 600+
clinical quality measures

100% compliance to Meaningful
Use requirements (EP & EH)

100% compliance to ACO, JCAHO and
PQRS reporting requirements

* Real time clinical alerts
Gaps in care alerts for patient
populations and at the individual
patient level

Analytics Views

all W

W

Gaps-in-Care

Bt e - e b ek« Sty sy [EE=—
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FIVE PILLAR STRATEGY

* Report augmentation engine for LabCor Chronic Kidney Disease
s
Analysis & Treatment Suggestions

* Translation of medical guidelines and ) B B e
protocols to actionable results L — * = —
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FIVE PILLAR STRATEGY

xpcedier vl rraion withe D pokim] of tisten oo i B wdvdd’ palel

GUIDANCE FOY = Bl BT T B 8 TR
B Traatmand o g B0 Chouriting i Ats (4TS I 2001 A ot abion (2-3670, Sranied i i Dbt Cies. JO08-ILHBEL LAT), 068
Dot et af T Coem

Mol P S 10 i LRI ST

Cardiovascular Risk Assessment
Analyms & Tresment Suggestons

Patient Rk dsseisment

Surwrt wvelebie cinacel ndometon TUGEETIE e pecenc s ik category (8 o1 e FIG Vout petent spotert 15 fee o D0 risk equveient
wairery draanr| Tore mdtteora’ aor mih Rector, Sre preet |ape over €3 ard POLC e thn 900 Cormuater Lapeneg aptara’ e for

(atrare
vy high itk petents

Cardirt bovemarbne tesons imay b st 13 ot roieiify yins patients o3k ttegesy. Corbet CRF resuit (.10 gL inbeates incowatand rish for

At Gunpealiiet Erret

mlmm*ﬂw‘ﬂ‘_h—umw Pt oz 3o a0 e Aosasa can ow.oe teoordeny
Saipderrey. Comater et

haton A chety

T il W o ey i Vi a0t Do Dl i ST |, i, e Fremrem il

Paticat Risk Category
MHM#MMWWWr

et
B et B0 thar ke of pationd k. mun—mm

preerton, oy whed |
umwmmuwmmwwmamma

T v uranen ey

Patient Risk Cate

L
luulw-nn-: S0 Fadr IPARLRAS T yaan S s 4 e

P wmnnmmnﬂnnwmmm

Coagulation Studies
Inerpretve dssessment and Summany

bbbl

1L gl et BCP ig0) wre wleveted. Ciinical sigrifcance 3 propanional i

A lagma, el

o resrrbuie wecd U o et Setecied

Hnmary

mdm-mmn ety (el 1 hat b, Pty Loy abete oy

2006, LSFLTITATAS] Thi peSe o fedutl in B Surrind derald i Son Sl

WMMMMM L

MLI.I.-NFF‘"W?IJ. Mharcanks Maaewont TDOE;

reouTE L |

A Ol B a g L 2007, 110HEIAT3D, ke W

m-l\-‘nﬂmﬂMIMHnmlTﬂlﬂiTmmﬁmﬂmmm

Senmboprophyies in high ik 3usSong puch 3 P,

Debmdicns
WL b Emrd et | ) Eareer L hifeck mleba we (bt o i wlth B 0TVET wod i Febatal [ty
cormpiges puch as LA, ol end B20P] ancbodes: AF% metiphorpholiond

rrayEl afL

e Medical Direcion
LoLC For gpuitionss raardeg. parel mbipeeiaton, Pliwis bonieet Dosstiy (Adooch) Funk, WD, o Fasen Mobiv, 0. ot E5obinn Cougeieten o 1300
T4 mgdL FreviTTy
nan-HDL
134 gl L Flow Shests.
LOL-P " i B rewiet® rostomret il rrkea ™ i et
1365nmoyL. | (EEEDEN NS | GENETY OE | EEmETD O
= = 25w o a0
Lapid LU 3 o2 goal. Hom-bLC s w3 goal. | LOLL I3 o2 ol NorbLC i ot goul | LOLL i wi ol for high vk best not et
Frf— L et o P rmcdierate ok Bt rof sbopboned | optonsl e for very hagh k. Mon-
§5nl for moderets high fik. LOLPE | HOL-Ciisotet joel it
reat st el (-
Treatfssat | Ehves vighordes son presaes med | Wi LD end LIGF are cipoorsess, | Derdlvasouiar sak ey be furiar
Soggiibons iy e an & riidhuml S5urth o Cardhivastuler Sk Fackl with LOLP. | incraaded dus 15 abivated
| mtervrituias b Cometed Ta wchervs cptional goul, menHOLL | chiror options! posl, LDLC shenadd be
ot Ul T4 vt aed ol b bowered by 3 'L Dptoss for | lowered by 8L To mcherv sl
© eaind mmm—m el hgae] b kowreed iy 3
L o = To.
Grvwn elreted iy 20 L Dhpi
| G TRy B TG TPy I SR O SR B
| @itwrmatrees inchate v of an inteatinal | siatn of uee of cominatan
e ewiaraten o Loy o v wrvmted o,
| St s, wed/or IR L | Dossbination Ueagy 57 TSN
Iy ute of an el
agond [mretrmbe. ou buie mad
- SR, ritlr, e il |
La cn e e oo ey |/ VA 57 ween ssam u......o....-—o e &by oy ) 13 SEHD Pt =1 1
m 270 e Gt Pl G 383 TH3E Fah i e DRy24/200Y guhcorp B03 v Campted R G b D TR ey Printe OA/OS20LY
e e T ] e 1 oW 3 ptimiainih Chrag, mh 0L e L




FIVE PILLAR STRATEGY

LabCorp Leadership in Companion Diagnostics

* Therascreen ® K-RAS

* COBAS Tagman HCV 2.0

« HCV Q80K for OLYSIO™

* HCV GenoSure® NS3/4A

* PhenoSense®, PhenoSense GT®
* HERmark®

» COBAS EGFR

* Beta-1 Cardiac Receptor — Gencaro (atrial fibrillation)

30




FIVE PILLAR STRATEGY

Capabilities and Applications

« Staff of 122 Board-certified genetic counselors and 9 medical
geneticists

* Extensive experience in physician and patient counseling about the
meaning and interpretation of genetic testing

* Applications include reproductive genetics, BRCA and oncology
panels

* Importance of this capability increasing as more complex genetic
testing comes to market, and payors, physicians and patients require
justification for performing molecular testing and assistance with
interpreting results

31




CLEAR MISSION

CORE BUSINESS

ACQUISITIONS

IT CAPABILITIES

A Trusted Partner to
Healthcare Stakeholders,
Providing Knowledge to

Optimize Decision Making,

Improve Health Outcomes

and Reduce Treatment Costs

I

BEACONLBS

LITHOLINK/CDS

INTERPRETATION/
EDUCATION

GENETIC
COUNSELING

DATA
ANALYTICS




EXCELLENT

Revenue and Adjusted EPS Excluding Amortization Growth: 2007 - 2012 123

of 6.9%

I GF. of 8.9% '-_—-—-_5;2

CA
CAGR $5.671 5-yeal $6.37
eaf $5.542
34 513 $4.695 I $4.91 s I

2007 2010 2011 2012 2008 2009 2011 2012
B Revenue (SBillions) . Adjusted EPS Excluding Amortization

1. Excluding the £0.25 per diluted share impact of restructuring and other special charges and the $0.27 per diluted share impact from amortization in 2007; excluding
the 50.44 per diluted share impact of restructuring and other special charges and the $0.31 per diluted share impact from amortization in 2008; excluding the ($0.09)
per diluted share impact of restructuring and other special charges and the $0.35 per diluted share impact from amortization in 2009; excluding the $50.26 per diluted
share impact of restructuring and other special charges and the $0.43 per diluted share impact from amortization in 2010; excluding the $0.72 per diluted share impact
of restructuring and other special charges, the $0.03 per diluted share impact from a less on the divestiture of assets and the $0.51 per diluted share impact from

amortization in 2011; excluding the $0.29 per diluted share impact of restructuring and other special charges and the $0.54 per diluted share impact from amortization
in 2012

2. EPS, as presented represents adjusted, non-GAAP financial measures. Diluted EPS, as reported in the Company's Annual Report were: $3.93 in 2007; $4.16 in 2008;
$4,98 in 2009; §5,29 in 2010; $5.11 in 2011; and $5.99 in 2012

3. 2008 revenue includes a $7.5 million adjustment relating to certain historic overpayments made by Medicare for claims submitted by a subsidiary of the Company
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RECONCILIATION

Reconciliation of non-GAAP Financial Measures
(In millions, except per share data)

2012 2011 2010 2009 2008 2007 2006 2005 2004 2003 2002

Cash flows from operations' $841.4 %9051  $883.6 58624  $780.9  $709.7  $632.3 55742 $338.1  $564.3  $4449
Capital expenditures (173.8) (145.7) (126.1) (1147 (1567 (142.6) (115.9)  (93.6)  (95.0)  (83.6) (74.3)
Free cash flow’ 667.6 759.4 T57.5 7477 624.2 567.1 516.4 480.6 443.1 480.7 370.6
Weighted average diluted shares outstanding 974 101.8 105.4 109.1 111.8 121.3 134.7 144.9 150.7 144.8 144.2

(1) 2011 cash flows from operations excludes the $49.5 million Hunter Labs settlement payment
(2) Free cash flow represents cash flows from operations less capital expenditures
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