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Introduction

This slide presentation contains forward-looking statements which
are subject to change based on various important factors, including
without limitation, competitive actions in the marketplace and
adverse actions of governmental and other third-party payors.

Actual results could differ materially from those suggested by these
forward-looking statements. Further information on potential factors
that could affect the Company’s financial results is included in the
Company’s Form 10-K for the year ended December 31, 2010, and
subsequent SEC filings, and will be available in the Company’s
Form 10-K for the year ended December 31, 2011, when filed. The
Company has no obligation to provide any updates to these
forward-looking statements even if its expectations change.
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Fourth Quarter Results

(In millions, except per share data)

Three Months Ended Dec 31,

2011 2010 )
Revenue $ 1,366.1 $ 1,295.4 5.5%
Adjusted Operating Income (") $ 258.0 $ 252.4 2.2%
Adjusted Operating Income Margin () 18.9% 19.5% -60bp
Adjusted EPS Excluding Amortization (1} $ 156 § 1.46 6.8%
Operating Cash Flow $ 278.6 $ 259.2 7.5%
Less: Capital Expenditures $ (30.1) § (32.8) -8.2%
Free Cash Flow $ 248.5 $ 226.4 9.8%

(1) See Reconciliation of non-GAAP Financial Measures (included herein)
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Mote: 2011 Operating Cash Flow and Free Cash Flow figures above do not include the $49.5 million Hunter Labs settlement
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Cash Flow Trends
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Note: Free Cash Flow Per Share is a non-GAAP metric (see reconciliation of non-GAAP Financial Measures included herein)

%LabCorp

Labarstory Corporation of America




-'-" "---"‘--—

/// ~=&  Financial Guidance - 2012

|

Excluding the impact of restructuring and other special charges
and share repurchase activity after December 31, 2011,
guidance for 2012 is:

* Revenue growth: Approximately 2.0% - 3.5%
» Adjusted EPS Excluding Amortization: $6.75 - $7.05

* Operating cash flow: Approximately $950 Million
+ Capital expenditures: Approximately $155 Million
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Laboratory Corporation of America
Other Financial Information
December 31, 2011
($ in millions)

Q111 Q211 Q311 Q411 YTD11

Depreciation £ 355 % 354 § 358 % 348 § 1415
Amortization $ 219 $ 215 $ 212 % 212 $ 858
Capital expenditures § 294 % 458 $ 404 % 30.1 0§ 1457
Cash flows from operations $ 2153 $ 1849 $ 1768 $ 2786 § 8556
Adjusted cash flows from operations*® § 2153 $ 1849 $ 2263 $ 2786 $ 905.1

Bad debt as a percentage of sales 4.7% 4.7% 4.5% 4.5% 4.6%

Effective interest rate on debt:
Zero coupon-subordinated notes 200%  200%  2.00% 200%  2.00%
3 1/8% Senior Notes 327% 3.27% 3.27% 3.27% 3.27%
4 5/8% Senior Notes 4.74% 4.74% 4.74% 4.74% 4.74%
5 1/2% Senior Notes 538%  538%  538% 538%  5.38%
5 5/8% Senior Notes 5.75% 5.75% 5.75% 5.75% 5.75%
Term loan®* 0.93% 0.87% 0.99% NA NA
Revolving credit facility (weighted average) 0.59% 0.54% 0.59% 1.27% 1.27%

Days sales outstanding 47 46 46 46 46

# (3 excludes $49.5 million Hunter Labs Settlement payment

#* Repaid in December 2011
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Reconciliation of non-GAAP Financial Measures
(In millions, except per share data)

Three Months Ended Dec 31,
Adjust rating Income 2011 2010
Operating income 5 2474 $ 2388
Restructuring and other special charges (13 10.6 13.6
Adjusted operating income $_258.0 $ 2524
Adjusted EPS Excluding Amortization
Diluted earnings per common share $ 134 $ 126
Impact of restructuring and other special charges (113 0.06 0.08
Loss on divestiture of assets @ 0.03 -
Amortization expense 0.13 0.12
Adjusted EPS Excluding Amortization ¢ $ 156 $ 146

Mote: Please see foomotes for this reconciliation on slide 10
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Reconciliation of non-GAAP Financial Measures
{In millions, except per share data)

Twelve Months Ended Dec 31,

Adjusted Operating Income 2011 2010
Operating income § 9484 $ 9788
Restructuring and other special charges (13 116.5 37.7
Adjusted operating income $ 1.064.9 $ 1.016.5

Adjusted EPS Excluding Amortization

Diluted earnings per common share $ 511 $ 3529
Impact of restructuring and other special charges (1% 0.72 0.26
Loss on divestiture of assets 2 0.03 -
Amortization expense 0.51 0.43
Adjusted EPS Excluding Amortization § 637 $ 598

Mote: Please see foomoes for this reconciliation on slide 10
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Y —==Reconciliation of non-GAAP

FinapCiaI Measures - Footnotes

ing the founh guarter of 2001 1, the Company recorded net restructuring and other special churges of F10.6 million, consisting of $6.3 million in severnnee related
tics and $1.7 million in net facility-related costs primarily associated witho integration of the Orchid Cellmark and Geneyme Genelics acquisitions as well as
internal cost reduction initiatives.  The charges also included a $2.6 million write-off of an uncollectible receivable from a past installment sale of one of the
Company’s lab operations. The after tax impact of these charges decreased net eamings for the three months ended December 31, 2001, by 6.5 million and diluted
camings per share by $0006 (56,5 million divided by 1010 million shares).

During the lirst nine months of 2001, the Company recorded restructuring and other special charges of $105.9 million ($66.3 million alter wax). The restructuring
charges included 518.8 million in net severance and other personnel costs along with $36.7 million in new facility -related costs primarily associated with the ongoing
integration of the Clearsione, Genayme Geneties and Wesieliff acquisitions.  The special charges also included $34.5 million (3495 million. net of previously
recorded reserves of $15.0 million) relating o the senlement of the Humer Labs Inigation in California, along with 1.1 million for legal costs associned with the
planned acquisition of Orchid Cellmark incurred during the second quaner of 200 1, both of which were recorded in Selling, General and Administrative Expenses in
the Company s Consolidated Stements of Operations. The charges also included a 2148 million write-ofT of an invesunent made in a prior year,

For the yvear ended December 31, 2000, the afer wx impact of these combined charges of $116.5 million decreased net eamings by $73.3 m
eamings per share by $0,72 ($73,3 million divided by 1015 million shares),

ion and diluted

Following the closing of its acquisition of Orchid Cellmark Inc. (“Orchid™) in mid-December, the Company recorded a net $2.8 million loss on s divestiure of
cenain assets of Orchid®s ULS. government paternity business, under the werma of the agreement reached with the ULS. Federal Trade Commission. This non-
deductible loss on disposal was recorded in Other Income and Expense in the Company’s Consolidated Statements of Operations and decreased net eamings for the
three and twelve months ended December 31, 2001, by $2.8 million and diluted eamings per share by $0.03 ($2.8 million divided by 1010 million shares and $2.8
million divided by 1018 million shares, respectivelyi

During the fourth quarter of 2000, the Company recorded restructuring and other special charges of $13.6 million. consisting of $14.8 million in professional lees
and expenses associated with acquisitions, which are recorded in Selling. General and Administrative Expenses in the Company’s Consolidated Statements of
Operptions: offset by o net restructuring credit of $1.2 million, resulting from the reversal of unosed severnnee and focility closure linbilities. The after tx impact of
these charges decreased nel earnings Tor the three months ended December 31, 2000, by $8.3 million and diluted carnings per share by 50008 (583 million divided
by 1045 million shares).

Dwring the first nine months of 2000, the Company recorded restructuring and other special charges of $3 1.1 million (519,101 million afer wx), consisting of 5109
million in professional Fees and expenses associnled with acquisitions; $7.0 million bridge finanging fees (recorded as interest expense) associated with the signing of
an assel purchase agrecment lor Geneyme Genetics: and $13.2 million severance related labilities associated with workloree reduction initiatives

For the year ended December 31, 2000, the after tax impact of these combined charges of $44.7 million decrensed net eamings by $27.4 million and diluted earnings
per share by 50,26 (5274 million divided by 105.4 million shares),

The Company continues o grow its business through acguisitions and uses Adjusied EPS Excluding Amornization as a measure of operational performance, growth
and sharcholder rewwms. The Company believes adjusting EPS for amortizamion will provide investors with bewer insight into the operating performance of the
business, For the quaners ended December 31, 20010 and 2000, :nmnglblc n.munlzmlun was 521.2 million and $19.6 million, respectively (512.9 million and $12.0
million net of nx, respectively) and decrensed EPS by S0.13 (5129 mi s and $0.02 (3120 million divided by 1045 milli
shares), respectively. For the years ended December 31, , Hion and £72.7 million respectively (53524 million and
S44.5 mllion net of ax, respectively) and decreased EPS by 30,51 (5524 million divided by 1018 million shares) and S0.43 (5445 million divided by 1054 million
shares), respectively.

Mote: GENZYME GENETICS and its logo are frademarks of Genzyme Corporation and used by Esoterix Genetic Labaratories, LLC, a wholly-owned subsidiary of LabCorp, under license, Esolerix
Genetic Laboratories and LabCorp are operated independently from Genzyme Carporation.
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~Raconciliation of Free Cash Flow

apd Free Cash Flow Per Share

Reconciliation of non-GAAP Financial Measures

(In millions, except per share data)

2n1 2010 2009 2008 2007 2006 2005 2004 2003 2002

Cash flows from operations' $§ 9051 § 8836 % 8624 $ 7809 $ 7097 § 6323 § 5742 § 5381 % 5643 B 4449
Capital expenditures (145.7)  (126.1)  (114.7y  (156.7)  (142.6)  (115.9) (93.6) (95.0) (83.6) (74.3)
Free cash flow? 7594 757.5 747.7 624.2 567.1 5164 480.6 443.1 480.7 370.6
Weighted average diluted shares outstanding 101.8 105.4 1091 111.8 121.3 134.7 144.9 150.7 144.8 144.2
Free cash flow per share? $ 746 % 719 % 685 % 558 § 468 $ 383 § 332 § 204 § 332 § 257

(1) 2011 cash flows from operations excludes the $49.5 million Hunter Labs settlement payment

(2} Free cash flow represents cash flows from operations less capital expenditures
(3) Free cash flow per share represents free cash flow divided by the weighted average diluted shares outstanding at the end of each period presented
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